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Kia ora koutou, 

2025/2026. What a year! We’ve been strengthening our governance, welcoming our flagship project back
to home base, planning for our future and developing a new brand identity that better reflects who we
are. 
 
We’ve also grown our little team of kaimahi from two wāhine to five. Sari Panther, Penny Prescott and
Angelina Tivalu have joined Jenn and Jess in operations, bringing fresh thinking, deep sector experience
and even more heart to our mahi. 
 
After four successful years being delivered under contract, Penny and Angelina brought the Youth
Development Champions Project home to the Trust, welcoming both the programme and the people who
have helped shape it feels like a natural next chapter in our story. 
 
It’s also a reflection of the kind of philanthropy we want to practise - one that contributes more than
funding alone. 

My father Wayne believed in creating opportunities for people. That belief has guided our whānau for
many years, and it continues to shape WFCT’s mahi today. It’s why we value relationships so deeply and
why we’re drawn to people with big ideas and generous hearts.   

Our commitment to Te Tiriti o Waitangi continues to shape how we approach that role. 
In previous years, we invested heavily in Te Tiriti and te ao Māori training for our kaimahi and trustees. This
year, there was less formal learning, but the mahi continued in our everyday practice: the tikanga at Trust
hui, the conversations that keep us learning, and the relationships we build. 
Our Kaupapa Māori Youth Development Fund keeps us accountable, too, directing pūtea towards Māori
aspirations and standing alongside Māori organisations and the change they are leading.  
 
Through the Youth Development Champions project, 16 full-day PYDA trainings and three te ao Māori
trainings supported people across the youth sector to put mana, whakapapa, whanaungatanga,
manaakitanga and tino rangatiratanga into practice. 

We know we have more to learn. Honouring our responsibilities as tangata Tiriti means continuing to make
sure our actions keep up with our intentions. 

Some of our greatest learning has come from the organisations we fund, the researchers we support, the
practitioners we work alongside, and the communities who generously share their wisdom with us. Their
knowledge and experience continue to shape our thinking and our place in this wider ecosystem. I’m
hoping this report will become an annual opportunity to celebrate that ecosystem. Throughout these
pages, you’ll meet some of the organisations and people who make this mahi possible. Their stories
remind us that lasting change is always a collective effort. 
 
To everyone who has shared ideas with us, challenged our thinking, trusted us with your aspirations, or
invited us into your mahi, thank you. 
Ngā mihi nui ki a koutou 
 
Helena Francis 
Chair, Wayne Francis Foundation
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NEW WĀHINE IN
THE WFCT TEAM  MULTI-YEAR 

GRANTS FUNDED. 
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$1.65M

 PROJECTS FUNDED
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THE YEAR AT A GLANCE

*These figures show funding paid out during the year. Our financial statements use accrual accounting,
which recognises   commitments under multi-year agreements differently, so the totals differ.  



MENTAL WELLBEING

In 2026, we sponsored tuition fees for 12 rainbow kaimahi to undertake Ara’s Postgraduate Certificate
in Professional Supervision. We supported this to address stretched professional development
budgets and a shortage of supervisors with lived experience and strong connections to rainbow
communities.   
All 12 already work alongside these communities, bringing knowledge and relationships from
counselling, social work, mental health, advocacy and community roles.  
Growing the pool of qualified rainbow supervisors helps strengthen the support available across the
sector, giving more kaimahi access to supervision that understands their lives and mahi. The group
has also developed a pay-it-forward scheme, offering free monthly supervision for others to help
extend that support. Check it out here.   

Rainbow Supervision Training

THE MAHI
With 53 projects on the go, there’s more good mahi than we can fit into
these pages. Here’s a little of what we’ve been supporting: people and
organisations with deep connections to their communities, creating
opportunities for rangatahi and helping shift the things that get in their
way.

DEVELOPING THE YOUTH SECTOR
Youth Development Champions Project
This year, Youth Development Champions came in-house, strengthening our ongoing commitment to
good youth development practice.
Across the financial year, 30 training and learning sessions recorded 576 attendances, with 76
organisations and networks represented or involved. Sessions included PYDA training, volunteer and
parent workshops, te ao Māori learning and communities of practice, delivered in Christchurch,
Rolleston, Auckland, Nelson and online.
We support this mahi because the people and environments around rangatahi are really important.
The PYDA helps practitioners recognise young people’s strengths, build respectful relationships and
support their participation in decisions. Taking that thinking into programmes, organisational practice
and community relationships helps strengthen the wider support around young people. The potential
reaches beyond any one workshop participant: it asks organisations to consider whose knowledge is
valued, who makes decisions and what barriers stand between young people and participation. A
shared framework helps people across different sectors work towards the same goal: rangatahi who
feel connected, have a say and can go for what matters to them in their lives. 

https://rainbowsupervisionaotearoa.pagexl.com/
https://rainbowsupervisionaotearoa.pagexl.com/


THE MAHI continued.

EDUCATION

Youth Development and Education Network Aotearoa (YDENA) brings researchers and practitioners
together to improve how education supports young people disengaging from learning. Building on our
support for Lloyd Martin’s research and professional development for Alternative Education kaimahi,
in 2026, WFCT funded the establishment of the network, and the coordination and policy
engagement mahi that followed. YDENA connects research, young people’s experiences and practical
knowledge to inform education policy and practice, advocating for a system that understands and
responds to rangatahi whose needs aren’t always met in mainstream schooling. Our support has
spanned research, professional development and advocacy over several years. 

YDENA

KAUPAPA MĀORI YOUTH DEVELOPMENT
Noaia Charitable Trust
Noaia Charitable Trust (Noaia) is based at Tuahiwi Pā. Noaia provides kaupapa Māori education
through Ruataniwha Alternative Education, E Tu Rangatira Vocational Trade Training and the Whānau
Mahi Work Readiness Programme. Alongside learning, Noaia provides kai, transport, equipment and
pastoral care, addressing practical barriers to participation while strengthening connections with
culture and whānau. This gives rangatahi the time and support to build skills, confidence and
pathways into further learning or mahi.  
WFCT committed to support its programmes, services and wraparound care for rangatahi, including
young people whose needs fall outside existing education and funding pathways, over 3 years. 

CAPITAL WORKS 
Te Poutama Ārahi Rangatahi
Te Ao Mārama is a new whare at Barnardos’ Te Poutama Ārahi Rangatahi residential
therapeutic programme in Ōtautahi. WFCT supported its development, alongside
other funders, to give rangatahi and whānau a welcoming space for therapy, learning
and time together outside the secure residence. The whare strengthens the
connections between rangatahi, whānau and the professionals supporting them,
making whānau involvement part of care and transitions home. 



THE MAHI continued.

CANCER RESEARCH

We support access to clinical trials for children and young people with rare cancers,
particularly brain cancers. Our funding helps Christchurch’s Child Haematology
Oncology Centre (CHOC) open and continue trials, or access trials through Starship,
covering costs beyond standard care where trial funding falls short. We support this
mahi so young people in Aotearoa can access treatment options comparable to
those available to young people in Australia and internationally.
Our second five-year commitment began in April 2025, taking our support to 10
years once the agreement is complete.

Christchurch’s Child Haematology Oncology Centre

Methodist Mission at Christhurch Youth Hub 
Christchurch Youth Hub’s transitional housing provides 22 single-bedroom units for
young people aged 16–24, managed by Christchurch Methodist Mission. Alongside
Rātā Foundation, we committed funding over three years for two youth workers to
join the wraparound team, ensuring residents have support for their development
alongside a safe place to live. 
WFCT support helps Youth Hub to build youth development into its housing
approach, connecting the young people who live there with relationships, services
and opportunities in a collaborative environment. It recognises that stable housing
and support to build confidence, skills and connections go hand in hand. 

HOUSING



In 2025/2026, we gifted $1.65 million across nine project areas. 

WHERE OUR FUNDING WENT
This gives a picture of where our funding went, with youth development, wellbeing

and opportunities for rangatahi connecting much of the mahi.

The areas help us organise our funding, but the projects often reach across them.

Supporting housing, for example, can also strengthen wellbeing, relationships and

opportunities to learn.
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Discretionary 

Early Years

Cancer Research

Capital Projects

Housing
Education

In November 2026 we’ll launch our new name, Wayne Francis Foundation, and a

brand that reflects who we are and the mahi we’re growing into. We’re looking

forward to sharing it with the people and communities who have helped shape us.

To our partners, our ecosystem of community organisations, funders, researchers

and friends- thank you for the care, knowledge and heart you bring, and for letting us

be part of your mahi. There’s plenty ahead, and we’re glad to be doing it together.

LOOKING AHEAD
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Independent auditor’s report 
 

To the Trustees of Wayne Francis Charitable Trust 
 
 
Qualified Opinion 
We have audited the consolidated financial report of Wayne Francis Charitable Trust (the entity) 
including its subsidiary (the Group) which comprise the consolidated financial statements, and the 
consolidated statement of service performance on pages 6 to 20 and the entity information on pages 3 
to 4. The complete set of consolidated financial statements comprise the consolidated statement of 
financial position as at 30 June 2026, the consolidated statement of financial performance, the 
consolidated statement of cash flows for the year then ended, and notes to the consolidated financial 
report, including a summary of significant accounting policies. 
 
In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion 
section of our report, the accompanying consolidated financial report presents fairly, in all material 
respects: 

• the entity information as at 30 June 2026, 

• the consolidated financial position of the entity as at 30 June 2026, and its consolidated 
financial performance and its consolidated cash flows for the year then ended; and  

• the consolidated service performance for the year ended 30 June 2026 in that the service 
performance information is appropriate and meaningful, and prepared in accordance with the 
entity’s measurement basis or evaluation methods in accordance with XRB Tier 3 NFP 
standard issued by the New Zealand Accounting Standards Board.  

 
Basis for Qualified Opinion 
The Group investment in WFH Joint Venture, accounted for by the equity method, is carried at 
$7,472,700 on the consolidated statement of financial position as at 30 June 2026, and the Group’s 
share of WFH Joint Venture’s net income of $1,303,150 is included in the Group’s income for the year 
then ended. We were unable to obtain sufficient appropriate audit evidence about the carrying amount 
of the Group’s investment in WFH Joint Venture as at 30 June 2026 and the Group’s share of WFH 
Joint Venture’s net income for the year because we were unable to obtain access to the financial 
information. Consequently, we were unable to determine whether any adjustments to these amounts 
were necessary. 

 
We conducted our audit of the consolidated financial report in accordance with International Standards 
on Auditing (New Zealand) (ISAs (NZ)) and the audit of the consolidated service performance 
information and entity information in accordance with the ISAs (NZ) and New Zealand Auditing 
Standards (NZ AS) 1 (Revised) The Audit of Service Performance Information. Our responsibilities 
under those standards are further described in the ‘Auditor’s Responsibilities for the Audit of the 
Consolidated Financial Report’ section of our report.   
 
We are independent of the entity in accordance with Professional and Ethical Standard 1 International 
Code of Ethics for Assurance Practitioners (including International Independence Standard) (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled 
our other ethical responsibilities in accordance with these requirements.  
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis  
for our qualified opinion. 
 
A related entity provides accounting services to the Group. Other than this and in our capacity as auditor 
we have no relationship with, or interests in, the Group.  
 

Other Information  
The Trustees are responsible for the other information. The other information comprises the Approval 
of Consolidated Financial Report, on page 5, but does not include the consolidated financial report 
and our auditor’s report thereon. 
 
Our opinion on the consolidated financial report does not cover the other information and we do not 
express any form of opinion of assurance conclusion thereon. 
 
In connection with our audit of the consolidated financial report, our responsibility is to read the other 
information, and in doing so, consider whether the other information is materially inconsistent with the 
consolidated financial report or our knowledge obtained in the audit or otherwise appears to be 
materially misstated. If, based on our work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. We have nothing to report in 
this regard. 
 
Responsibilities of Trustees for the Consolidated Financial Report 
The Trustees are responsible on behalf of the entity for:  

• The preparation, and fair presentation of the consolidated financial report in accordance with 
the applicable financial reporting framework; 
 

• The selection of elements/aspects of service performance, performance measures and/or 
descriptions and measurement bases or evaluation methods that present service performance 
information that is appropriate and meaningful in accordance with the applicable financial 
reporting framework; 
 

• The preparation and fair presentation of service performance information in accordance with 
the entity’s measurement bases or evaluation methods, in accordance with the applicable 
financial reporting framework;  
 

• The overall presentation, structure and content of the service performance information in 
accordance with the applicable financial reporting framework; and 
 

• Such internal control as Trustees determine is necessary to enable the preparation of a 
consolidated financial report that is free from material misstatement, whether due to fraud or 
error. 

 
In preparing the consolidated financial report, Trustees are responsible for assessing the entity’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless Trustees either intend to liquidate the entity or to 
cease operations, or have no realistic alternative but to do so. 
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Auditor’s Responsibilities for the Audit of the Consolidated Financial Report  
Our objectives are to obtain reasonable assurance about whether the consolidated financial report as 
a whole is free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (NZ) and NZ AS 1 (Revised) will always 
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate or collectively, they could reasonably be 
expected to influence the decisions of users taken on the basis of this consolidated financial report.  
 
A further description of the auditor’s responsibilities for the audit of the financial report is located at the 
XRB’s website at https://www.xrb.govt.nz/standards/assurance-standards/auditors-
responsibilities/audit-report-17-1/  

 
This description forms part of our auditor’s report. 

 
Who We Report To 
This report is made solely to the Trustees, as a body. Our audit has been undertaken so that we might 
state to the Trustees those matters we are required to state to them in an auditor’s report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the entity and the Trustees, as a body, for our audit work, for this report, or for the 
opinions we have formed. 
 

 

 
 
Moore Markhams Auckland Audit | Qualified Auditors, Auckland, New Zealand 
21 October 2026 
 

 

https://www.xrb.govt.nz/standards/assurance-standards/auditors-responsibilities/audit-report-17-1/
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